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T O W N  O F  P E T E R B O R O U G H  

 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 

M I N U T E S  

 

CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 

Hassinger, Lindsay Dreyer, Sarah Steinberg Heller and Rick Lesser  

 

Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 

and Lilli Gilligan, Finance Director  

  

 

Chair MacDonald called the meeting to order at 1:00 p.m. with a welcome and 

introduction of members and staff. 

Minutes:  

Motion made/seconded (Heller/Lesser) to approve the Minutes of October 20, 

2022 as written with in favor. 

Fire Department: 

Chief Walker introduced Deputy Chief Brad Winters and Ambulance Captain John 

Fahey who were present to assist with any questions the Board may have. 

Chief began with an approach of a “hands on” approach to the equipment in his 

CIP. This included thermal imaging cameras (used for firefighter safety, search 

and rescue operations and fire extension) and gas meters (used for the detection of 

carbon monoxide, hydrogen sulfate and propane). Chief Walker explained that 

much like the cardiac monitors to be discussed “it is essential that all the 

equipment is the same on all the apparatus to assure the members have established 

and retain the muscle memory of these devices.”  

Hand Lines: Chief Walker then reviewed the need for replacement hand lines for 

Engines I and II. He explained these were the hoses that are used by firefighters to 

attack fires. He noted purchase of new lines would provide a program to 

systematically replace hose lines while providing adequate back up or spare hoses. 

He noted two engines and the Tanker each carry 1200 feet of hose so the total 

replacement would be 3600 feet. When asked Deputy Chief Winters noted the cost 



CIP Program   10-27-2022                pg. 2 of 6 

 

of the hose is currently $195.00 for 50-feet of hose. Deputy Winters went on to say 

the hoses are tested annually “but then fail they fail in a catastrophic way and the 

fire fighter at the end of the hose will have no water. Chief Walker added a 

consideration of going to 100-foot hoses to reduce the number of couplings (also 

expensive) needed to extend the hose length.  

Officer Vehicles: Chief Walker reviewed the replacement of Car I (his vehicle, 

currently at 49,000 miles); Car 2 (Deputy Chief’s vehicle, current at 100,000 

miles) and the purchase of Car 3 (most likely a smaller SUV to be used as an 

administrative vehicle by junior officers and Fire/EMS personnel for trainings, 

preventive inspections, education and paramedic intercepts in and out of town). 

“All of these vehicles will be equipped with the equipment used in emergency 

responses, including fire gear and tools, emergency medical supply kits, 

emergency lights, and radios” he said.  

A brief discussion of the potential of an electric vehicle followed with Chief 

Walker noting it was a possibility. He explained an officer’s emergency vehicle on 

a scene stay idling and while a hybrid may be possible, “it would be running off its 

gas during that time for warning light and radio communications” adding “nothing 

(EV) currently works for us in that way, we cannot gauge how long we may be at a 

scene. A brief discussion of evolving technologies in EVs followed with an open 

mind being kept for the future. 

Chief Walker noted his scheduled date of retirement and told the members “the 

Chief’s vehicle would be setup for his or a new chief’s specifications and 

standards” adding “everyone has a different level of technology and skill sets as to 

how thing s should be organized. ‘ 

 Replacement of Utility I: “This is the Fire Department’s pickup truck that serves 

many critical functions including carrying equipment and additional personnel to 

scenes, towing the department’s equipment trailers and hauling used, wet hose 

back to the station. Replacement of Utility 2: “This is our bucket truck” said Chief 

Walker adding “we use this truck to service our municipal fire alarm system for 38 

buildings in town and is also critical to maintenance of the town’s fiber optic lines 

connecting the Town House, Fire and Police Stations. 

Refurbish of Engine 2: Chief Walker began by telling the members the last engine 

purchased in town was in 2017 at a cost of about $500,000. He went on to tell them 

the Town of Jaffrey is looking at a new engine with a price tag of about $750,000 

“for a plain jane truck.” Chief Walker noted that with the significant costs of new 
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apparatus he had established a refurbish program to extend the useful life of 

existing apparatus. This would entail ongoing updates for more efficient systems as 

they become available. He noted annual updates and changes in technology make 

the truck plans living documents for the program. An example given was the 

replacement of communication systems and LED replacement lights for greater 

efficiency. 

Refurbish of Tanker I: Chief Walker told the members the tanker would fall under 

the refurbish program as well. 

Self-Contained Breathing Apparatus (SCBA): This is the apparatus worn by 

firefighter in both interior and exterior firefighting that protects them from 

dangerous gases and smoke. Chief Walker noted the SCBA Fill Station located at 

the station needed to be replaced.    

Turnout Gear Extractor and Dryer: Chief Walker noted a significant risk to 

firefighter is occupational cancer.  He noted the importance of regular thorough 

cleaning of turnout gear (which Peterborough Fire does) but noted “our extractor 

washer if now 21 years old.” 

Chief Walker told the members if the new fire station was on track by FY 25 these 

purchases (all slated for FY 25) would be deferred to and incorporated into that 

project. “If not, the equipment will be purchased and moved to the new station 

when it is completed” he said. 

This segued into a side conversation about the request they had made to the 

Selectboard about the town’s existing debt and absolute maximum amount of debt 

the town can take on ($21,063,189) and what the ceiling for debt capacity would 

be. It was noted that an unofficial percentage decision was 30% of that percentage 

of borrowing capacity should be set aside as unscheduled reserve.” Ms. Gilligan 

gave the members an example of the cost of borrowing (under current market 

conditions with a project interest rate of 6%) to be $13,382,500.00,”that is what the 

interest would be on 14.5 million dollars over 30 years” she said. 

Extrication Tools: Chief Walker described the complement of extrication tools the 

department uses while Deputy Chief Winters briefly demonstrated the Jaws of Life 

for the members. “These tools are used for motor vehicle accidents with 

entrapment, industrial and natural disaster” he said adding “we have a setoff tools 

of each of our Engines and our Ladder Truck.” 
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Chief Walker briefly described the challenges of extrication and the evolvement of 

the tools’ technologies and advancements of the tool’s safe, effective and efficient 

results. 

Ambulance/EMS: 

Ambulance Captain Fahey highlighted several pieces of EMS equipment used by 

EMTs and Paramedics on a daily basis. These items included a cardiac monitor; a 

mechanical ventilator, iSTAT device (a portable blood laboratory); laryngoscope 

(intubation device) ultrasound device (a standard of care for trauma patients and 

identifying internal injuries) and a mechanical CPR device.  

A brief review of towns served (Peterborough, Temple, Dublin, Hancock 

Francestown and Sharon are all contract communities) and the formula for 

payment for coverage contracts through Southwestern New Hampshire Fire Mutual 

Aid. “It is a blended fee” he said adding “that adds an administrative and liability 

fee. He also noted that Peterborough represents about 59% of the population 

served. When asked about how the other towns felt about the arrangement Chief 

Walker replied “love the service, hate the fee.” 

As Captain Fahey reviewed the equipment Chief Walker reiterated the need to 

have all ambulances stocked with the same equipment. “It is redundant and that is 

good, it is that muscle memory we talked about that kicks in on a cardiac arrest at 

3:00 in the morning” he said.  

A brief discussion about the differences between 911 emergency and out of town 

transfers followed. The ball rolled back to further clarification from the 

Selectboard on the percentage of borrowing capacity the town actually has to work 

with. The members noted an unofficial percentage decision was 30% of that should 

be set aside as unscheduled reserve. Ms. Gilligan told the members she had been 

away, did not attend the meeting when his was discussed and could not account for 

how the Board reached the percentages they did. “The 70% in the formula and not 

14.5 million” she said adding “it is actually 12.1 million.” The members all 

together asked why the Town Administrator and Selectboard would act without 

Ms. Gilligan being present. Ms. Heller interjected “that boggles my mind. Public 

trust has been eroded, I am not blaming Lili, she has stood by the 1 million of the 

fund balance being used for taxes and liens and the remainder being applied back 

to the taxpayers.” 

Chair MacDonald asked about 1.2 million dollars approved at the May Town 

Meeting for the Fire Station design as well as ARPA funds. Chair MacDonald 
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noted that they would begin deliberation next week to look at the big picture so 

they can make their recommendations to the Budget Committee. She reminded the 

members they did not have any authority other than calling in the School District, 

“which ewe have not done in a few years.” 

Chair MacDonald concluded “we have a lot to talk about as we report our 

recommendations to the Budget Committee, but we don’t decide anything.” She 

also requested, as she has in the past, a final list of what the outcomes were from 

the Budget Committee’s decisions after the CIP recommendations had been 

presented to them. 

Mr. Juengst recalled that when he was a selectman he believed there was a state 

mandated balance for the General Fund “which we were actually encouraged to 

build up” and asked for clarification. Ms. Gilligan replied the balance was about 3 

million dollars. She explained the fund should be used for cash flow and should not 

be tucked away somewhere. When asked Ms. Gilligan told he members that it was 

her opinion that the fund maintain a balance of one million dollars and 

appropriated to use to cover unpaid taxes and liens, (which is about one million 

dollars each year) with the remaining two million dollars applied to reducing 

property taxes, warrant article requests or other purposes. She told the members the 

cash was not making any money for them sitting around and reiterated those funds 

should be returned to the taxpayers. 

 When asked about the estimated tax rate Ms. Gilligan noted she was still waiting 

to hear from the state, and while the school’s revenue projection had been received, 

“they still have not submitted a DOE 25 or MS 25 required by the state to release 

the information I need to project the rate.” 

Pending deliberation next week, the general consensus of the Committee was that 

no one would be requested to come back before them for additional information 

but it would be helpful for the Department Heads to attend to answer any questions 

that may come up. Ms. Gilligan explained she would send out the final 

documentation of the presentations with an invitation to attend. 

 

Chair MacDonald reiterated their task at deliberation is so not so much as asking 

Department Heads to take things out as it is to move things around things around to 

maintain stability. 

The meeting adjourned at 2:50 p.m. 

Respectfully submitted,  
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Laura Norton  

Office of Planning & Building 

 

 


